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Why NOW Is
the time to be delivering
Group Consultations?
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Delivering
more
efficient &
effective
healthcare

Re-mobilise
routine care
& reviews through
COVID-19 & beyond

(6

Reduce backlogs and
waiting times to
meet patient
& system demands,
whilst delivering
high quality &
personalised care

Proactively manage
& support high risk
patients, preventing
the need for
acute admissions &
tackling health
inequalities



Supporting

Patients become

Persona lised more activated

to self-care

care for your
patients

Patients get to spend
longer with their
health care teams &
are connected with
their communities

Patients report
increased confidence
to self-manage
their condition
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Building your healthcare teams impact & resilience

Reduce clinician
burnout & fatigue
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Embrace new ways of
delivering healthcare
& technology
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Create more time for a
multi disciplinary
team (MDT) &
integrated approach
to patient care
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What are
Group Consultations?
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A consultation with a group of
8-15 patients with a similar

Ohe‘tO‘One rOUtine care condition or challenges

dellvered N a supportlve Replaces traditional one-to-one

group Setti Nng appointments, with group appointments
typically lasting 90 minutes

Typically led by a trained
Group Consultations
Facilitator & Clinician

Flexible delivery models for you & your patients:

Virtual Group Consultations

Embeds clinical care,
lifestyle advice & education,
in a supportive peer group setting

204 A | An efficient & effective alternative to

one-to-one face-to-face

telephone & video consultations
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VWhat impact can
Group Consultations
have for you & your patients?



What the evidence tells ... ..&}ggggﬂltations‘@

1. Better Outcomes 2. Leveraging Resources

High efficiency (300-900%)
Speedy implementation

Improved choice & access
Reduce waiting lists & times

>50% remission type Il diabetes
Reduction in HbAlc & BP
Effective weight loss
Reduce pain scores
Increased patient activation

3. 1 Patient Satisfaction 4. T Staff Satisfaction

Excellent satisfaction

MDT approach embeds learning
for teams and students

Promotes wider team working

« Over 90% satisfaction rating
+ Peer support/empowerment
» Supports shared decision making

“Group Consultations are a safe and effective care option even in a pandemic.
Done right they meet healthcare’'s quadruple aim:

better outcomes, leveraging resources, high patient/staff satisfaction”
(Birrell, Mirsky & Frates, 2021)

Click here to read more about the evidence & research around Group Consultations



https://www.groupconsultations.com/evidence-gcb

What patients have told us about their
Group Consultations experience

Patients reported feeling Patients said they felt more
more listened to & satisfied involved in decision making
O,

®

Patients report having
Improved access & spending
more time with their clinician

Patients felt more able to
(® cope with their condition &
keep themselves healthy

®

Patients report having a Patients would recommend
better understanding of their Group Consultations to
condition friends & family

k)
P
.Q’. gogggltations® *Average data across UK from those organisation we have worked with to date. (February 2021)

© Group Consultations Ltd
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Where will

you start to
Implement

Group

Consultations?

Long term
conditions &
chronic
disease

management
reviews

MSK &
Physiotherapy

Lifestyle &
prevention

Embedding &

increasing '
uptake of
education

programmes

Long Covid

Health
checks

Diabetes

Woman's
Health

Children &
young Chronic pain
people
reviews

Carers Mental
(e.g. dementia carers) health

Idiopathic
Intracranial
Hypertension
(11H)

Cancer &
cancer
survivorship

Remote
monitoring

Medication
reviews

Menopause

Social
prescribers
& ARRS

.. the
possibilities
are endless!




'l felt like | got more
from each session than |
would have in a
one-to-one session’

- Christine Stokoes -

‘Il got to spend more time
with Dr Wong ... we were
able to ask more questions.’

- Natasha Allman -

Hear more about
patient experiences
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'| really enjoyed it. It makes

you feel like you're not
alone. I've learned more

about my condition by
talking with other people.

- Angela Hood-

‘It didn't feel rushed at all.
We were all able to talk &
say whatever we wanted to
say. We were also spoken
to individually & the others
were still there!’

- Lorraine Julien-

Click here to watch short videos from patients who have experienced Group Consultations



https://www.groupconsultations.com/patient-gcb
https://www.groupconsultations.com/patient-gcb
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‘It will help you to deliver
individualised patient
centred care & improve
patient experiences along
the way.’

- Dr Katharine Towers -

‘It worked & is fit for
purpose. I'm glad |
participated in Virtual
Group Consultations &
patients really loved it

- Dr Dilip Patel-

See what your peers have to say

‘Group Consultations
offers something very
different. There is an
energy on the screen.
Patients bounce ideas off
each other. They share their

knowledge & expertise.’
- Dr Clare Neiland -

‘A senior clinician fed back
how it's transformed the
way he is able to deliver

care for patients.’

- Jason Parker:
Lead for Long Term Conditions
Prevention & Management -

Click here to watch short videos from clinicians & service managers about their experiences



https://www.groupconsultations.com/peers-gcb
https://www.groupconsultations.com/peers-gcb
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Let us help you & your team
to get started
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Our training & implementation programme
sets you up to deliver
Face-to-Face & Virtual Group Consultations

A,8
B&B
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Live
training
events

Resource & Implementation Online

templates support & learning
helpdesk platform



1. Live Training Events

We will bring our expertise to help your team
through our interactive workshops:

Train your team to plan, Skill up your
deliver & implement your Group Consultations
Group Consultations Facilitators to confidently
programme deliver the sessions

Co-design the right Support you to embed Coach you through
Group Consultations programme this way of working in ‘mock-up’ sessions prior
for you & your patients your current systems to going live
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2. Resources & Templates

Your team will get to access all our tried & tested
materials to get set up for success.

GROUP CONSULTATIONS é?a nsiitatio

YOUR RESOURCES CHECKLIST

PATIENT RESOURCES:

.
e (ﬁ Sroyy,
KEY POINTS £
VGC:

« Answers most commonly asked questions thal
Patient FAQ patients have about Group Consultations

Flowchart for patients outlining how to joi
Preparing for your part in a VGC using Microsoft Teams
Microsoft Teams

Group Consultation

Helps patients prepare for the session ag
confidence in using Microsoft Teams

. e
rse s.:"' i, Bro,
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oS Clinje; ey s oy
Session One B Py " o, 1905 05 hi
This video has been recorded for pati Cor, an
and outlines what to expect in a VG
the session
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GROUP CONSULTATIONS si’;.
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YOUR RESOURCES CHECKLIST
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appoint
PLANNING RESOURCES:

grouRination®
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+ A great high level ovensew of whit you have tothink
vac St peior o your s sasa

Pre Session

Checkint

* Walkes though the  key steps before you go live

= The 6 key citical steps for successful implementation
Ve of Group Consutations.
Crtical Suiconss
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+ Seo how o set your team up for success.

* Astop by step co dasign flow that walks you theougn
how to design the fight Group Consultations

action
srogrameme for your patients.
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 Answers (0.3l of the most common questions asked
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* Useful to dizzeminate general infarmaticn about
Group Corzultations to tha wider team

Voo
intarnal FAQ

Patent start

« Use the link at tha start of tha programme to s
Sanup Fatiant up to the twice weeily Fresh Start amaig

+ 130U 189d 3 COpy Of the Wworkbook you 16cel
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0 B2 cations 3. Implementation Support
& Helpdesk

We will support you to overcome any challenges or
obstacles throughout your Group Consultations journey

(=
A4

Group / individual
coaching check-ins

Sharing best practice
& networks

Patient led recruitment
& engagement support

Dedicated Group
Consultations Helpdesk




&%gﬂgﬂ.taﬁms@ 4. Online Learning Platform

5
grou p ° ® 1- Time For Change
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2 - Our Group Consultations Approach

Flexible learning for
your team

Group Consultations
3 - The Nuts & Bolts of Group Consultations

4 - Facilitating Confidently

Allows you to scale
up delivery of
6 - Growing The Evidence Base Group COhSUltatiOﬂS

5 - Real life experiences

7 - Best practice solutions

Train new members
8 - Virtual Group Consultations aS you g rOW you r
team

9 - Conclusion & your next steps

O
O
O
O
O
O
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North West London City and Hackney linical g HHATTOW G\"'\Gfl-/

We have been pioneering il onmSRUEREL  Cinial Commissoning Group  Clinical Commissioning Group - Greates Gasgow

Group Consultations in the

UK since 2014 NHS NHS' NHS NHS

Guy’s and St Thomas’ Southwark North West Surrey
NHS Foundation Trust  Clinical Commissioning Group Lanarkshlre Clinical Commissioning Group

We bring our experience to help you to

. m Fife Health (@ _
implement & scale up Group , & Social Care Federation

. . Tyneside Integrated Partnership Windsor Ascot Maidenhead Practices
Consultations (virtual & face-to-face) Musculoskeletal Service  suporing e peope o i ogeter

MUSSSGKX \\'// :&Iﬁgﬁﬁg ~ South Tyneside

Partnership For a Healthier Future Clinical Commissioning Group

We work in collaboration with the British Society of

Lifestyle Medicine (BSLM) & other academic partners T o E———

1o ')
d o CYMRU | cardiff and Vale
\b/ H University Health Board

NALES

NHS
m Bath and

North East Somerset
Clinical Commissioning Group

H British Society of
lifestyle medicine

Tyneside Integrated
Musculoskeletal Service

We are proud to have been trusted by many organisations

throughout the UK to help them bring both INHS NHS
Face-to-Face Group Consultations & Virtual Group Consultations Tees Valle N
y Dumfries

to their patients & teams. Clinical Commissioning Group & Galloway



How our team has helped
bring Group Consultations
to these teams &
organisations ...

‘Despite previous attempts to encourage
practices to adopt Virtual Group Consultations
for diabetes care, we had limited success.

We then turned to the Group Consultation
team for their training & implementation
support.

Through their simplicity, professionalism &
enthusiasm, within the space of 6 weeks, they
had the majority of our PCNs trained up in the
delivery and implementation of Virtual Group
Consultations for diabetes.

We are now six months on, and despite the
COVID-19 pandemic have been able to
successfully implement and deliver diabetes
Virtual Group Consultations with incredible
results.’

Dr Mathi Woodhouse
GP, Clinical Lead Diabetes - Harrow CCG & NWL VGC Lead

'Our teams confidence levels went from 2 to
over 9 (out of 10) within 6 weeks of training
with Group Consultations.

It was absolutely fantastic & it's been a good
experience working with Group
consultations. They have done a great job in
Harrow.’

Jason Parker
Lead for Long Term Conditions Prevention & Management
Harrow CCG

‘Working with the Group Consultations team
has really helped bring this project to life & to
implement in City & Hackney.

It has been such a pleasure to work with
them. They've been really professional but
also efficient, warm & enthusiastic.

They do have years of experience & they've
been working to perfect this model & use the
evidence to make it as effective as possible.
This experience really does show.’

Dr Katharine Towers
GP & Clinical Lead for Group Consultations
City & Hackney GGC
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Click here to
hear or read
more about
how we have
helped
organisations
to bring
Group
Consultations
to their teams
& patients


https://www.groupconsultations.com/casestudies-gcb

Ready to get started?

4 A

Click here to

GET IN TOUCH
WITH ONE OF OUR TEAM
TO DISCUSS HOW WE CAN HELP YOU

\_ v

Contact us at info@groupconsultations.com
If you have any further questions

group . @
consultations



https://www.groupconsultations.com/lets-speak-gc/
mailto: info@groupconsultations.com



